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Agenda

• The Importance of Engagement
• Who We Engage With
• Continuous Improvement and Evolution
• Informing Our Approach and What We Heard
• Elements of the New Framework
• Next Steps
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The Importance of Engagement
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• The IESO plays a key role in driving and 
guiding Ontario’s energy transformation

• We engage with a diverse group of 
stakeholders and communities to align 
efforts and ensure there is mutual 
accountability for the future of Ontario’s 
electricity system

• We have the opportunity to bring together 
the many voices and perspectives from 
across the province to chart a collective 
path forward



Engagement is Foundational to our Corporate Strategy
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Who We Engage With

Generators Transmitters and 
Distributors

Indigenous 
Communities Municipalities
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Customers



Continuous Improvement/Evolution
• The IESO has a strong track record for being 

an engaging organization 

• With the changing ecosystem and broadening 
of voices and expectations, the Framework 
not only builds and strengthens relationships, 
but helps create alignment through true 
partnerships to power Ontario’s growth
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Many voices. Many perspectives. 
Engaging with purpose towards a collective electricity future.

2023 Engagement 
Corporate Performance 

Measure (CPM)
The vast majority of 

respondents (76%) indicated 
that their experience with 
IESO engagements met or 

exceeded their expectations.



Informing Our Approach
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One-on-one interviews Focus groups with 
engagement participants

Discovery sessions with 
employees

Reviewed best practices, including the International 
Association for Public Participation

Validation of concepts and 
approach



What We Heard
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• A strong desire to continue to create and build relationships
• For new audiences, focus on introducing the organization and its role
• Communicate early, frequently and clearly 
• Visit communities 
• Don’t just show the destination, map the route
• Objective and scope setting is the key to successful engagement
• One size does not fit all when it comes to engagement
• The IESO can’t make everyone happy, and that is okay
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Elements of the New Framework

• Introduction of an engagement 
commitment

• Refreshed engagement principles
• Clearly defined engagement 

approaches
• Engagement days will remain
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Aligned with our Corporate 
Values

Expertise with Humility
Commitment and Accountability

Genuine Caring
Purposeful Engagement

Openness to Change
Collaboration and Teamwork



IESO’s Engagement Commitment

10 IESO | Connecting Today. Powering Tomorrow.



IESO’s Engagement Principles
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IESO’s Engagement Approaches
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Indigenous Engagement Framework

• A dedicated Indigenous Engagement Framework is currently underway 
recognizing the unique needs, rights and perspectives of Indigenous 
Peoples

• Outreach on the development of this Framework began at the 2023 
First Nations Energy Symposium and has continued since that time to 
refine the Framework and reflect feedback heard

• The Indigenous Engagement Framework will be shared with 
communities at this year’s First Nations Energy Symposium in 
November
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Launch and Implementation 
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October External Relations Engagement Framework sneak peek at 
Strategic Advisory Committee meeting

November
External Relations Engagement Framework release;
Share Indigenous Engagement Framework at the First Nations 
Energy Symposium

Implement, gather feedback and continuously 
improve on engagement practices

2024 and 
Beyond

2024 Stakeholder and Community Engagement 
Survey: https://survey.forumresearch.com/SE/1/IS27/

https://survey.forumresearch.com/SE/1/IS27/


Thank you
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