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This document provides market participants with an overview of the Market Document Baseline Management procedure used by the IESO for maintaining and updating documentation related to the IESO-administered markets.
Market Manual

Disclaimer	Comment by Author: Legal- do we use this opportunity to clean this manual up and put into MRP format? Regardless…..the common standard now is no disclaimer….can it be removed?
The posting of documents on this website is done for the convenience of market participants and other interested visitors to the IESO website. Please be advised that, while the IESO attempts to have all posted documents conform to the original, changes can result from the original, including changes resulting from the programs used to format the documents for posting on the website as well as from the programs used by the viewer to download and read the documents. The IESO makes no representation or warranty, express or implied, that the documents on this website are exact reproductions of the original documents listed. In addition, the documents and information posted on this website are subject to change. The IESO may revise, withdraw or make final these materials at any time at its sole discretion without further notice. It is solely your responsibility to ensure that you are using up-to-date documents and information.
This document may contain a summary of a particular market rule. Where provided, the summary has been used because of the length of the market rule itself. The reader should be aware, however, that where a market rule is applicable, the obligation that needs to be met is as stated in the market rules. To the extent of any discrepancy or inconsistency between the provisions of a particular market rule and the summary, the provision of the market rule shall govern.
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[bookmark: _Toc166592445][bookmark: _Toc166595801]
[bookmark: _Toc192152585]Market Transition
A.1.1	This market manual is part of the renewed market rules, which pertain to:
A.1.1.1	the period prior to a market transition insofar as the provisions are relevant and applicable to the rights and obligations of the IESO and market participants relating to preparation for participation in the IESO administered markets following commencement of market transition; and
A.1.1.2	the period following commencement of market transition in respect of all the rights and obligations of the IESO and market participants.  
A.1.2	All references herein to chapters or provisions of the market rules or market manuals will be interpreted as, and deemed to be references to chapters and provisions of the renewed market rules. 
A.1.3	Upon commencement of the market transition, the legacy market rules will be immediately revoked and only the renewed market rules will remain in force.  
A.1.4	For certainty, the revocation of the legacy market rules upon commencement of market transition does not:
A.1.4.1	affect the previous operation of any market rule or market manual in effect prior to the market transition;
A.1.4.2	affect any right, privilege, obligation or liability that came into existence under the market rules or market manuals in effect prior to the market transition; 
A.1.4.3	affect any breach, non-compliance, offense or violation committed under or relating to the market rules or market manuals in effect prior to the market transition, or any sanction or penalty incurred in connection with such breach, non-compliance, offense or violation; or 
A.1.4.4	affect an investigation, proceeding or remedy in respect of:
(a)	a right, privilege, obligation or liability described in subsection A.1.4.2; or
(b)	a sanction or penalty described in subsection A.1.4.3.
Part 0.2.13: Market Document Baseline Management	Market Manuals
A.1.5	An investigation, proceeding or remedy pertaining to any matter described in subsection A.1.4.3 may be commenced, continued or enforced, and any sanction or penalty may be imposed, as if the legacy market rules had not been revoked.

[bookmark: _Toc192152586]Market Manuals
The market manuals consolidate the market procedures and associated forms, standards, and policies that define the operation of the various areas within the IESO-administered markets. Market procedures provide more detailed descriptions of the requirements for various activities than are specified in the market rules. Where there is a discrepancy between the requirements in a document within a market manual and the market rules, the market rules shall prevail. Standards and policies appended to, or referenced in, these procedures provide a supporting framework.

[bookmark: _Toc192152587]Market Procedures
[bookmark: _Toc473713098]The “Market Administration Manual” is Volume 2 of the market manuals, where this document forms “Part 2.13: Market Document Baseline Management”.
[bookmark: _Toc192152588]Structure of Market Procedures
This market procedure consists of the following contents:
‘Introduction’, which contains general information about the procedure, including an overview, a description of the purpose and scope of the procedure, and information about roles and responsibilities of the parties involved in the procedure.
‘Market Document Baseline Management’, which describes the steps of this procedure and other related details.
[bookmark: _Toc192152589]Convention
The market manual standard conventions are as defined in the “Market Manual Overview” document.
– End of Section –
[bookmark: _Toc501515463]
[bookmark: _Toc192152590][bookmark: _Toc473713101]Introduction 
[bookmark: _Toc192152591]Purpose
[bookmark: _Toc501515465]The purpose of this manual is to provide market participants with an overview of the Market Document Baseline Management procedure. Specifically, this document describes the following:
The scope and objectives of the Market Document Baseline Management procedure as managed by the IESO.
The steps for identifying, assessing, approving, and implementing proposed changes to market documents for a baseline.
How the IESO implements urgent time-sensitive changes to market documents in the intervening period between baselines.
[bookmark: _Toc192152592]Scope
[bookmark: _Toc489961955][bookmark: _Toc489961956]This manual describes the steps within the Market Document Baseline Management process, identifies the types of market documents affected by changes to the market design, and outlines the roles and responsibilities of stakeholders and the IESO within the Market Document Baseline Management process.
This manual also describes the Custom Baseline Process and the Interim Market Document Change (“IMDC”) process.  	Comment by Author: All urgent changes are time-sensitive.  Do we mean: “urgent or other time-sensitive changes to…”?  What are the other time sensitive changes that exclude changes part of a custom baseline?  Or do we just use IMDC for urgent where there is no time for a custom baseline?	Comment by Author: Custom baselines will still follow the time requirements of the baseline process, just not according to the baseline schedule. Any urgent changes that cannot meet those requirements are IMDCs. 
The Custom Baseline Process applies to amendments to market manuals and other supporting market documents being implemented in conjunction with market rule amendments and the process for amending market rules.  
The IMDC process that  applies to othermanaging time-sensitive changesamendments to market manuals or supporting market documents where those changes must be implemented during the period between baselines and where the standard proce requirements or timelines associated with the Baseline Schedule cannot be met due to a relevant timing requirement related to the amendment.  to market documents in the intervening period between baselines.
This manual does not address the process for amending the market rules, which is described in “Market Manual, Part 2.3 Amendment and Publication of the Market Rules”.
This manual does not address the stakeholder engagement process. See the Engagement Initiatives webpage for more information.
This manual does not address include the IT “Release” process. IT-related changes are implemented through scheduled Releases four times per year, as published on the IT Release Schedule webpage.	Comment by Author: Isn’t the quarterly baseline intended to align itself with the IT release? If these are distinct schedules, would this provide more flexibility to how baselines are scheduled? 	Comment by Author: The dates align with release, but this manual doesn’t outline any release procedures. Changed the word for clarity.
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[bookmark: _Toc192152593]Roles and Responsibilities
Market Participants
Market participants should consult the Pending Changes – Documents webpage to review proposed changes to market manuals, forms, technical interface documents and other related documents.
Market participants may provide feedback to proposed document changes posted on the Pending Changes – Document page. according to the HYPERLINK "http://www.ieso.ca/en/sector-participants/change-management/baseline-schedule"Baseline Schedule available on the IESO website.
IESO
The IESO is required under the market rules (MR Ch.1 s.7.7.2A) to establish a procedure for the stakeholdering of market manuals. This manual fulfills that requirement.
The IESO is responsible for notifying market participants of the progress of any proposed changes to market documents.
The IESO is responsible for ensuring all documents published to the external website are compliant with accessibilty requirements outlined in the Accessibility for Ontarians with Disabilities Act.
[bookmark: _Toc192152594]Assumptions and Limitations
Changes to market documents specified in a baseline are typically preceded by and result from market design changes initiated by one or more of the below IESO processes, in each case subject to its own stakeholder process: 
Stakeholder Engagement Process
Market Rule Amendment Process
 IT Market Facing Release Process
A market participant or stakeholder may submit feedback regarding a baseline to the pending.changes@ieso.ca email address.  Such feedback may include concerns regarding the IESO’s authority under the market rules to introduce a particular change, an inconsistency between the proposed manual content and the market rules, or any other feedback related to the changes specified in the baseline. 
In the event that a market participant or stakeholder disagrees with a change to a market manual after such change has been published, the market participant or stakeholder can initiate a market rule amendment by submitting a request to the Technical Panel. Additional information on initiating a market rule amendment can be found on the Market Rrule Aamendment process webpage or by contacting customer.relations@ieso.ca. Market participants and stakeholders also have the dispute resolution process available to them, as outlined in MR Ch.3 s.2.2.1.1.
– End of Section –
[bookmark: _Toc501515467]
[bookmark: _Toc192152595]Market Document Baseline Management
[bookmark: _Toc192152596][bookmark: _Toc529953668]Overview
As market rules are amended and IESO processes and IT systems change, other market documents must be updated to reflect the changes. Market documents provide information about the IESO-administered grid and markets, and include the following:
Market rules
Market manuals and associated forms
Technical Interface documents
User Manuals and Guides for market systems
Operations Manuals for market systems
The IESO coordinates market document updates in scheduled publication dates, referred to as the baseline schedule.  Each publication date specified in the baseline schedule represents a new baseline.  A baseline may introduce a single change or a series of changes.  
For each baseline, all updated market documents are publicly posted for review and comment on the Pending Changes – Document webpage and, if applicable, through the related stakeholder engagement process prior to publication.  Changes will take effect on the baseline publication date in the baseline schedule, or such earlier date as may be specified in the market document. The IESO may publish market documents in advance of a baseline publication date when an earlier effective date is required. 	Comment by Author: [Mention was removed] Can this be re-worded?  Documents may come into effect before the baseline publication date….in which case they will have their….
James to work on wording.   
The IESO may update market documents in the following circumstances:
Approved market rule amendments
Revised internal procedures that impact public documents
Updated tools
Government directives or legal requirements
[bookmark: _Toc192152597]Baseline Plan
Baselines are implemented on a quarterly basis. The Baseline Schedule is published every September for the following calendar year and includes milestone dates applicable to each baseline.
For each baseline, a baseline plan will describe the nature of the changes to be implemented and will include markups of the impacted market documents.
In many cases, the baseline will reflect administrative or functional changes necessary to align market documents with freshly amended market rules., Market document whose effective dates is should be scheduled whenever possible to coincide with the baseline schedule to ensure coordinated implementation across the amended market rules and supporting market documents. The IESO may introduce custom baselines, as necessary, to accommodate market document changes that can not be scheduled to coincide with the published Baseline Schedule (see Section 2.4). The IESO will communicate the introduction of any custom baselines.   
Key Steps in the Baseline Schedule
The key steps in the baseline schedule are as follows:
1. Post the draft document revision.
1. Internal analysis of whether or not the proposed changes will impact other market documents and whether further changes to market documents not captured by the baseline are required.
1. Consolidate market participant feedback submitted through the stakeholder engagement process to pending.changes@ieso.ca. When a document is revised and warrants reposting as a result of any feedback received, it will be recorded in the baseline plan. 
1. Perform a legal review.
1. Publish the final document after it is approved by IESO management.
The IESO will communicate the posting and publication of documents changing in accordance with the Baseline Schedule in a baseline through the IESO weekly bulletin.  	Comment by Author: Confirm if this is always the case. Language may need some more flexibility if not communicated in every instance ~ “when required” “as necessary”	Comment by Author: I’ve deleted the last phrase
Actions for Market Participants and Stakeholders

1. Follow the Baseline Schedule. A new baseline is published every quarter with the potential for additional Custom Baselines.
2. Review IESO documents posted to the Pending Changes – Documents webpage.
3. The Pending Changes – Documents webpage hosts proposed changes to market manuals, forms, technical interface documents, and other related documents. 
4. Submit comments during the scheduled review period to pending.changes@ieso.ca.  Feedback from market participants is taken into account during the baseline schedule.
Draft documents remain on the Pending Changes – Documents webpage until they are published.
5. View the final changes to market documents published on the Market Rules and Manuals Library and the Technical Interface webpages.
For a complete list of documents published in the baseline, refer to the Guide to Documents Published in the Baseline.
[bookmark: _Toc192152598]Interim Market Document Change (IMDC) Process

The IMDC process may be triggered in the intervening period between baselines to introduce an urgent  time-sensitive change to a market document prior to the next scheduled baseline where the standard process requirements or timelines associated with the standard quarterly baseline cannot be met. 	Comment by Author: See comment above	Comment by Author: Removed the word urgent
IMDC-initiated changes will be restricted to the discrete section of the market document that requires urgent updating. The IMDC is effective until the next scheduled baseline, unless otherwise specified by the IESO, at which time the IMDC initiated change will be incorporated into the market document and superseded. For further information, refer to Quick Take – Interim Market Document Change (IMDC).
An IMDC may be introduced in the following circumstances:
Market rule amendments
A market manual change restricted to a tight timeline (e.g. critical to reliability)
Government directive or legal requirement
NERC or NPCC standard amendment
IT system change
Posting an IMDC

An IMDC will be posted to the Pending Changes – Documents webpage and communicated in the IESO bulletin, as it is introduced from time to time.  Generally, an If time permits, an IMDC will be posted for review and comment consistent with the analogous baseline process, where changes to market documents are posted to the Pending Changes – Documents webpage. 	Comment by Author: Concern again about use of the word “urgent”: this is inconsistent with the urgent rule amendment process.  	Comment by Author: Urgent Rule Amendments are the MR equivalent to the IMDC for a manual if that helps.
Where an IMDC is introduced as a result of a government directive or other legal requirement, it may be posted as information only on the Pending Changes – Documents webpage, in which case it will be published directly on the Market Rules and Manuals Library webpage.
For context, where an IMDC is initiated as a result of a market rule amendment, the substantive change has typically gone through one or all of the following processes as part of the related market rule amendment process:	Comment by Author: In these cases, would we not now bring the manual change through the custom baseline, or else align both the rule effective date and the manual date with an existing baseline effective date?	Comment by Author: IMDC is a separate process… would depend on the trigger of the change?
The stakeholder engagement process
The market rule amendment process
IT market facing release process
Keys Steps in the IMDC Process

If time permits, Tthe IMDC process will follows the same key steps as the baseline process but on a condensed schedule of two or three weeks as opposed to three months. These key steps may include the following:	Comment by Author: Same questions again regarding urgency and the contrast with the custom baseline process.   FYI: I had assumed that the IMDC would be preserved for manual changes, without corresponding rule changes,, implementation of which is required between baseline schedules.	Comment by Author: For clarity - IMDCs are only introduced when the change needs to happen outside of the schedule and cannot meet the time requirements of the baseline process. Depends on the change and the effective date on what happens with it.
Perform a legal review. 
Post the draft version of the IMDC, record in the Baseline Plan and communicate to market participants in the IESO weekly bulletin (if applicable).
Consolidate market participant feedback and repost the IMDC if it is revised as a result of any feedback received. A new communication is may be submitted to market participants through the IESO weekly bulletin. 
Perform a legal review.	Comment by Author: This seems late for a legal review.  What is being reviewed at this stage?	Comment by Author: moved
Publish the final approved IMDC to the Market Rules and Manuals Library webpage. 
The IESO may communicates the posting and publication of an IMDC through the IESO weekly bulletin.
Actions for Market Participants and Stakeholders

Review the IMDC posted to the Pending Changes – Documents webpage or as communicated through the IESO weekly bulletin.	Comment by Author: Do we need to insert “If time permits,”?	Comment by Author: Spoke to James - he is good with this edit.
If time permits, IMDCs are posted for a minimum of five business days.
Submit comments to pending.changes@ieso.ca. The IESO will consider all comments received allowing a minimum of three (3) business days after the review period ends before implementing.
View the published IMDC on the Market Rules and Manuals Library webpage as an amendment to the applicable market manual. The IMDC remains on the Market Rules and Manuals Library webpage until it is incorporated into the market document on the next scheduled baseline publication date, at which time the IMDC becomes superseded.

[bookmark: _Toc192152599]Market Renewal Project  Custom baselines

Amendments to market manuals and other supporting mMarket documents that must be implemented in alignment with market rule amendments outside the published baseline schedule may included in the renewed market rules will be implemented outside of the Baseline Schedulevia a custom baseline. A custom baseline will include all of the steps identified in section 2.2.1 - Key Steps in the baseline schedule including the timeline requirements (e.g., 10 business day review period) that are provided for the typical quarterly baseline. The IESO will communicate the use of custom baselines to market participants. TheseMarket documents included in custom baselines will be published directly to the HYPERLINK "http://www.ieso.ca/Sector-Participants/Market-Operations/Market-Rules-And-Manuals-Library"Market Rules and Manuals Library webpage and will be in effect as of the date of their publication. ,   
Engagement Process for Renewed Market Rules and Manuals

Drafts of the renewed market rules are published on the IESO’s HYPERLINK "https://www.ieso.ca/en/Market-Renewal/Stakeholder-Engagements/Implementation-Engagement-Market-Rules-and-Market-Manuals"Market Renewal, Implementation Engagement Webpage for stakeholder review and comment.   
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