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Overview of External Readiness Assessment Surveys

- The MRP External Readiness team will conduct an assessment of

market participant readiness over the next 2 years through a series of
surveys

- Objective: mitigate the risk of market participants being unprepared for
changes to technology and market operations at Go-Live

- Benefits: highlight potential issues earlier allowing the IESO to course-
correct readiness efforts
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External Readiness Assessment Timeline

Timing Assessment # of Participants
Q2 2023 Assessment 1 18
Q3 2023
e— Q4 2023 Assessment 2 All*
* Q1 2024
o= Q22024  Assessment 3 Al
Q3 2024 Assessment 4 All
Q4 2024 Assessment 5 All
Q1 2025 Assessment 6 All
Q2 2025 Assessment 7 All

« Assessment 2 had 180 Market Participants responding to the survey
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Assessment 2: Survey Respondents

- Half of the Market Participants (180 of 368) that may be impacted by MRP
responded and response rates for those with larger impacts (generators and
distributors) were highest
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Assessment 2: Overview of Survey Results

Significant
Impact of MRP on Minor Impacts Impacts
your Organization 9% 8%

(MP Opinion, No Impact
as of Dec 2023) 20/,

Not Started -
to Review Reviewing

18% Im pact
50%
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Assessment 2: Overview of Survey Results

Slightly Behind
(44) 24%

State of Preparation for MRP
(MP Opinion, as of Dec 2023)

On-Schedule or

Ahead Significantly
(89) 50% Behind
(9) 5%
Don't Know
(38) 21%
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Assessment 2: Overview of Survey Results

Will MPs participate in MRP Testing?
- Asked about Online IESO, EMI, Dispatch, Reports; including APIs
- 80% of respondents plan to test for at least one of these systems

- Remainder were “Not Decided Yet"”, 1% are planning “no testing”
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Next Steps

- Assessment 3 is scheduled in Q2 2024 and will be similar in format to
the December survey.

- IESO MRP team will be reviewing the data in greater detail for insights

on improving our implementation resources, especially for “behind
schedule” participants

- IESO is currently reaching out all MPs who didn’t participate, to
increase response rates of surveys going forward.
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Thank You

ieso.ca 3 @IESO Tweets

1.888.448.7777 [ linkedin.com/company/IESO

customer.relations@ieso.ca

engagement@ieso.ca
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http://www.ieso.ca/
http://citadel.corp.int/otcsdav/nodes/269234/customer.relations@ieso.ca
http://citadel.corp.int/otcsdav/nodes/269234/engagement@ieso.ca
https://twitter.com/IESO_Tweets?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.linkedin.com/company/ieso/
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